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Selling Design
JEFFREY ZELDMAN

HAPPY COG
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Underwear

Selling Design

Presentation Copyright ©2007  An Event Apart. These slides may not be reproduced with written permission from aneventapart.com.

Glory days and entrance tunnels
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Helsinki  on the beach
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Life outside the cubicle
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ItÕs the Relationship , Stupid
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ÒThe only way to do great 
work is to have great clients.Ó 
–Lou Dorfsman 
former creative director, CBS
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The ÒGreat Client Ó Myth
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Endless scope
One way to sell great work is to never st op 

working on the s ame job.
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Respect  flows both ways
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The client is an idiot .
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The client is not  an idiot .
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DonÕt choose idiots for clients.
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Choose good clients.
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Avoid bad clients.
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Learn to smell tr ouble
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Learn to smell trouble

Bad assignments 
pack paperwork
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Learn to smell trouble

List en for bad dat e vibes.
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Learn to smell trouble

ÒYour emergency is 
not my problem.Ó

Selling Design

Presentation Copyright ©2007  An Event Apart. These slides may not be reproduced with written permission from aneventapart.com.

BUILD TRUST
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The non-webby client
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The non-webby client
Lack of web expertise !=being a dummy
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The non-webby client
Lack of web expertise !=being a dummy

Help them get up to speed
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How-To



Selling Design

Presentation Copyright ©2007  An Event Apart. These slides may not be reproduced with written permission from aneventapart.com.

How-To
Have a process. Be calm and methodical.
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How-To
BUILD THE RELATIONSHIP 
before  you show the design.
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How-To
Wireframes build relationships, 
not just user flows.
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How-To
The ALZHEIMERÕS method
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How-To

as in any relationship,
LEARN TO TRANSLATE
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ÒEverybody UNDERSTANDS
design.Ó ÑHillman Curtis
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Our job is to convey the 

MEANING of design.
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Sell ideas, not pixels.
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Sell ideas, not pixels.
The high-class client
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Sell ideas, not pixels.
Looking for a factory girl.
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Responding to criticism
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Responding to criticism

That color is ugly.
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Responding to criticism

That Button is 

TOO BIG.
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Responding to criticism

=translation
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Communicating Design (Dan M. Brown, 2006)

When All Else Fails...
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Communicating Design (Dan M. Brown, 2006)

When All Else Fails...
1. Push Back
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Communicating Design (Dan M. Brown, 2006)

When All Else Fails...
2. WeÕll Look Into it.
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Communicating Design (Dan M. Brown, 2006)

When All Else Fails...
3. Shock them. AGREE.
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Questions?


